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Supply Chain 

 

Empower Executives With Real Time 
Performance Insight 

 

 
Supply chain intelligence empowers executives 

with real time performance insights, across the 

extended supply chain and allows continuous KPI-

based supply chain improvement. 

Supply chain Intelligence helps organizations 

tackle the increased global complexity that 

touches supply chains. It collects and presents 

crucial data from all trading partners in easy– to –

use, customizable dashboards on a  computer or 

tablet. 

Supply Chain intelligence   metrics illustrate 

where performance is weak and where it’s 

strong, allowing executives to make smart strate-

gic decisions. 
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Management Supply Chain KPIs 
 
 

 Average Item Inventory 

 Days of Inventory Supply 

 Finished Goods on hand 

 Inventory Turns  

 WIP Cost 

 Inventory Cost  Vs Inventory Levels 

 Stock Outs 

 Lead  Time 

    Order Fulfillment 

    ABC Analysis-Fast Moving Items 

    XYZ Analysis-High Value items 

 

FORIS Supply Chain Intelligence 
Components 
 

 

 Supply Chain Visibility Analytics 

 Inventory Management Analytics  

 Transportation Management Analytics 

 Procure-to-Pay Analytics 

 Supply Chain Finance Analytics 

 Factory Management Analytics 

Key Features 

 

 Pre-built dashboard and reports with the 

option to customize 

 Ability to Analyze KPIs and Matrices to build 

a picture of Supply Chain performance 

 Automatic alerts based on user defined Re-

order levels 

Benefits 

 

 Improve supply chain performance  

 Uses insight to reduce supply chain costs  

 Improves partner compliance 

 Rates performance based on regions, lanes, 

markets 

 Identifies and replaces low-performing pro-

viders 

 Reduces administrative cost 
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